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Indian River Area Library
Board of Trustees meeting
May 19, 2026
3;30 p.m.
Tuscarora Township Hall

Pledge

Call to Order and Roll Call

Call to order at 3:55 p.m.

Present: Sherry Brzezinski, Helen Miller, Kristina Moutrie, Kris Olson,
Greg Rotter

Absent: Elinore Barney

Public Comment on Agenda ltems
None

Approval of Agenda
Helen moved to approve the agenda as presented. Kristina seconded. Allin favor.

Approval of Minutes
Helen moved to approve the minutes from the April meeting. Kris seconded. All in favor.

Financial Report

A. 18 bills presented for a total of $7820.65. Expenses included 3 Demco bills for
cataloging supplies, $500.00 for Martina who will be presenting the Petoskey Stone
program in July, $1235.18 to Northland Library Coop for State Aid, Mitchel Graphics
$957.09 for news letter, Woodland Library Coop $30.00 for labor law poster, and
Droste $750.00 for the last payment for the Reading Garden drawing.
Helen moved to approve expenses as presented. Kristina seconded. All in favor

B. Investments continue to do well. Reports in the board packet.

Friends of the Library Report
FOL did not hold a meeting in May. Kelsey gave a reminder that the May book walk is
out. Fol fundraiser is June 25th and tickets are $30.00/person.

Director’s Report

A. Circulation numbers were down last month.

B. The job fair went well.

C. Kelsey spoke at the MTA meeting in April. It went well!

D. The Library will be closed July 3rd and 4th this year for Independence Day.




E. Kelsey was invited to get involved with the establishment of the “Indian River Arts
council”. The council is currently in its infancy stage and focused on establishing
their Articles of Corporation and filling board seats. Kelsey doesn't see a way for the
Library to be involved with the council at this time, but will give it a chance.

F. Kelsey received her Level 1 certification from the Library of Michigan!
Congratulations Kelsey!

G. The summer reading program is being prepared. The program sheets completed
and decorating is set for Saturday, May 30th. The summer reading program will
begin on June 8th and last until July 25th. Summer reading banners have been
ordered. Summer performers are booked.

H. The summer newsletter should be mailed out at the end of May.

I Staff evaluations will be in the June Board packet.

J. Board members voiced approval for Kelsey to begin using auto-renewals. No cost
involved, and no motion required.

K. ADA Compliance deadline moved to 2028.

L. Kelsey presented 2 fall conferences she would like to attend. The MLA conference on
Oct. 28-30, and the UP Regional Lib Conference on Sep. 21-22. Kris moved to
approve Kelsey's attendance to both conferences. Sherry seconded. All in favor.

IX. Old Business
A. Reading Garden Committee Report
1. The committee has received the final drawing from Droste, and
will now go out for bids to complete the project.
2. Copy of final drawing in Board packet.
B. Building Maintenance Update
1. Pest control done on May 9th. Bill will be split three ways
Between the Twp., Police and Library.
2. Ballard’s pulled the pump to the well and put a new seal in to keep the
Groundwater from contaminating the drinking water to the building.
No bill received yet.
3. The Twp., Police and Library are considering the need for a forensic
audit. Kelsey will bring estimates on cost to the Board for discussion.
C. Cleaning RFP
The Township Board approved the contract for RFP/Kristi Ninke to begin
cleaning the Township Building/Library.

D. Silversmith Asset Management Software
Township Supervisor came to the Board meeting to present the Silversmith
Asset Management Software. The cost for the Library would be $728.33/yr.
The Library would be able to complete an inventory list on the system, make
maintenance requests and maintain records. Kelsey will test this system
and report back to the Board at the June meeting.
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E. Trustee Position
One last attempt will be made to talk with Elinore about her possible
resignation from the Library Board. The seat for Board Trustee will then be open.

New Business
A. Building Maintenance Agreement/RFB Maintenance Agreement

1. 2026 Maintenance Agreement between Township, Police and Library

2. Helen moved to authorize Greg Rotter, Board President to sign Building
Maintenance Agreement. Kristina seconded. All in favor.

B. Director Contract/Evaluation

1. Employee contract for the Director signed at Public Hearing.

2. Evaluation sheets passed out to Board members and a request made to
get completed forms back to Helen by June 1st. The compiled evaluation
results will be reviewed at the June meeting.

C. FY 26-27 Budget Proposal

1. Kristina moved to approve the budget with an amendment to
compensation. Kris seconded. Greg commented that he would
like to see Kelsey have extra funding and access to resources for
development. All in favor.

Public Comment
None

Board Comment

Helen reminded Board members to sign a photo album/gift for Loretta.

The Board collected for a gift for Loretta. The gifts will be presented to her at June
meeting.

Adjourn
Helen moved to adjourn at 5:24 p.m. Kristina seconded. All in favor.

Respectfully submitted,
Sherry Brzezinski, Secretary




