
Indian River Area Library 
Board of Trustees meeting 

March 23, 2026 
3:30 p.m 

 
 
    I.​  Pledge 
 
    II.​ Call to order and roll call 

Call to order at 3:35 
Present:  Helen Miller, Greg Rotter, Kristina Moutrie, Sherry Brzezinski 
Excused:  Elinore Barney, Kris Olson 
 

    III.​ Public comments on Agenda Items 
None 

 
    IV.    Approval of Agenda 

Helen moved to approve the agenda with the addition of Assistant Librarian issue under 
Old Business item D.  Kristina seconded.  All in favor. 
 

    V.    Approval of Minutes 
Helen moved to approve February minutes as presented.  Kristina seconded.  All in 
favor. 
 

    VI.​ Financial Report 
A.​ 15 bills were presented for a total of $5975.12.  Expenses included Demco bill for 

cataloging supplies, Mitchel Graphics bill for printing and mailing of spring 
newsletter, insurance renewal bill, and hardware expenses for building a frame to 
hold summer reading banner.  Helen moved to approve expenses as presented.  
Kristina seconded.  All in favor. 

B.​ The Community Foundation statement will be in the April packet for the next 
meeting. 

C.​ Investments continue to do well.  Reports attached in the board packet. 
 
 VII.   ​ Friends of the Library 

A.​ Kelsey received a $10,000 check for programming from FOL 
B.​ FOL has scheduled the “Wine with Friends” for June 25th from 5-7 p.m. at the 

Crooked Vine Winery. 
C.​ No Mah Jong tournament will be held this year. 
D.​ Used books were given to elementary classes at Inland Lakes school. 

 
 
 
 VIII. ​ Director’s Report 



     A.  Kelsey officially hired Chantell Fennell as the new Youth LIbrarian, and Drew Rose 
          as the new Assistant Librarian.  She is very optimistic about the new hires. 
     B.  Maria now has the Substitute Librarian position.  Kelsey has asked the board to            
           to increase Maria’s pay to $16/hour.  Helen moved to increase Maria’s pay to 
          $16/hour.  Kristina seconded.  All in favor. 
     C.  Kelsey requested that the board approve giving Kylie a raise to $17/hour on her  
          hire date anniversary.  Kristina moved to increase Kylie’s pay to $17/hour on her  
          hire date anniversary.  Sherry seconded.  All in favor. 
     D.  Library staff have refreshed the puzzle collection, i.e. cleaned out old ones and  
          replaced with new ones.  There has been an increase in circulation due to the  
          changes. 

                 E. The reorganizing of the teen graphic novels is almost complete.  This should help 
          with patron usage. 
     F.  Kelsey reminded board that budgeting for the next year is coming up and a  
          public budget hearing needs to be scheduled.  It was unanimously decided the  
          budget hearing will be scheduled on May 19th at 3:15 p.m. followed by regular  
          board meeting at 3:30 p.m. 
 

 IX.​ Old Business 
A.​  Reading Garden 

     ​ 1.  The reading garden committee has decided to move on from North by Nature 
​                  due to the inability to get a sealed drawing from them.  They Plan to approach 

     Drost’s Landscaping to complete a new drawing that is sealed.  A Drost 
     representative will be at the next meeting on March 25 at 2:30 p.m.                 

​     ​  2.  Kelsey and Helen plan to work with Lori, Twp. Treasurer, to establish a 
​                   special revenue account for this project in order to separate reading garden  

      funds from the Library budget.  
B.​  Building Maintenance 

 1. Building Grant:  All the work has been completed and inspected.  The                                      
     foundation work did not pass inspection and Foundations of Mi must come  
     back to repair the two holes put through the fire wall with fire proof barriers. 
2.  Boilers: Ballard’s Plumbing and heating now have the boilers on separate heat  
     exchangers and are cleaning up the salt build up in boilers.  Ballard’s will be       
     completing annual inspections on the boilers.  The state inspector will be  
     coming for the final inspection.  Once inspection is completed the  
     insurance inspector will be notified. 
3. Seals on the well pump needed to be replaced.  Work done by Ramsby Well  
    Drilling at the cost of $498.50 of which the Library was responsible for a third. 
4. The Library will need to include $1500.00 for Facility Contracted Maintenance    
    to cover the work from the Parks in the next budget.  Kelsey suggests that the  
    Board also add $14,000.00 into the Building Maintenance & Repairs portion of      
    The next budget to cover the cost to replace the boiler not replaced in  
    2025 and for emergency issues that may occur.  
 



C.​ The Building Maintenance Agreement will be reviewed on Thursday, April 16th at 
11 a.m.  Library Board members are welcome to attend. 

D.​ Pool Account/Plante Moran Training 
​ ​ 1.  It was recommended by Plante Moran representative that the Library not  
​ ​      separate from the Township pool account due to the increased administrative 
​ ​      work.  They recommended reports that Kelsey and the Board should be  

     requesting and receiving from the Twp.  
-Revenue & Expenditure Report 
-Payroll & Overtime Report 

 ​ ​ ​ -Quarterly Investment Report 
-Pooled Bank Reconciliation Report  

 
 X.  ​ New Business 
​       A.  Staff Wish List 
​ ​ 1.  Wish list in packet.  Kelsey feels the first three items are a priority 
​ ​      and would like them to be worked into the next budget. 
​ ​ ​ -New circulation desk 
​ ​ ​ -Large print & adult fiction A-B shelves 
​ ​ ​ -Replace patron computer station 
​       B.  Cleaning RFP 

​ 1.  Township Building Maintenance looking to replace cleaning service. 
​      A Request For Bids has been released and the Township Office is receiving  
​      bids until March 31st. 
​ 2.  Helen moved to approve the Requests for Bids from cleaning services.   
​      Kristina seconded.  All in favor. 
      C.  Q3 Budget Adjustments  
​ Helen moved to amend the current budget per pages 43 & 44 in the board  
​ packet.  Sherry seconded.  All in favor. 
 

 XI.​ Public Comment 
​ None 
 
 XIII.​ Board Comment 

Greg would like to develop a music program in the community. He has invited Kelsey to 
meet and discuss how this could work.  Helen would like the Board to recognize 
Loretta’s retirement.  She will put together a photo book and present to  

​ Loretta from the Library Board. 
 
 XIV.​ Adjournment 

Helen moved to adjourn at 5:21 p.m.  Kristina seconded.  All in favor. 
 
 

Respectfully submitted 
Sherry Brzezinski, Secretary 
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