
Indian River Area Library 
Board of Trustees meeting 

December 16, 2025 
3:30 p.m. 

 
 
Pledge 
 
Call to order/roll call 
​ Call to order at 3:36 p.m. 
​ Present: Kris Olson, Helen Miller, Kristina Moutrie, Greg Rotter, Elinore Barney,  
​ Sherry Brzezinski 
 
Public comments on Agenda Items 
​ None 
 
Approval of Agenda  
​ Helen motioned to accept Agenda as presented.  Elinore seconded.  All in favor. 
 
Approval of Minutes 
​ Kris motioned to accept November minutes with the correction to the spelling of Elinore’s  
​ name.  Elinore seconded.  All in favor. 
 
Financial Report 

1.​ 20 bills were presented for a total of $11334.44.  Expenses slightly higher this month due 
to annual renewals i.e. Northland Co-op for internet, Junior Library Guild, Little Big LLC  

​ (nature photography hike), Mitchell Graphics Mailing for newsletter, Time magazine.    
​ Sewer costs, fire extinguisher inspection, and Survey for Reading Garden,  which will  
​ come out of reading garden funds.  Helen motioned to approve bills as presented. 
​ Elinor seconded.  All in favor. 

2.​ Investments continue to do well. 
3.​ Investment reports are attached to the Board packet. 

 
Friends of the Library 

1.​ New board members for 2026 will be as follows, Jon Webb as President, Sally Bataran 
as Vice-President, Cathay Campbell as Secretary and Karen Sterk asTreasurer. 

2.​ Report and finances attached to Board packet.  Karen Hill reported a fund balance of 
$17,672.01 of which $10,000.00 of FOL funds is solely for library programming. 

3.​  As Karen Sterk is new to FOL Karen Hill will meet with her after Jan. 1, 2026 to go over      
FOL finances with her. 

4.​ Thank you to Karen Hill for her many years of service to FOL. 
5.​ Thank you to Sue McPherson for a job well done as previous FOL Treasurer. 

 
 



Director’s Report 
1.​  November activity 1,585.  Stats report in Board packet. 
2.​ The annual State Aid Report is due on January 31st.  This report determines if the library 

qualifies for state aid.  Kelsey has started the report and will complete it by the due date. 
3.​ Christmas in Indian River was successful with 445 attendees.  Kelsey is looking to 

decrease craft stations for next year to help night go smoother, and increase the number 
of helpers. 

4.​ Kelsey has created a year-long weeding schedule for the library staff to follow to aid in 
keeping collection current and to address titles that are not being circulated.  Weeding 
schedule in Board packet. 

5.​ Budget adjustments will be made at the January Board meeting. 
6.​ Kelsy is working to find a solution for overdue items and fees.  There are about 6000 

overdue items, if items are over 10 years old and have a fee under $10.00 these will be 
waived. Looking to eventually work with a collection agency to collect fees.  

 
Old Business 

1.​ Building maintenance update is in the Board packet. 
A.​ The cost of the new boiler was $33,972.75.  The library's share of cost is 

$11.324.25.  Currently there is only one working boiler due to the new boiler 
recently leaking water and needing to be shut down. Kelsey, Gordon and Trudy 
met with Scott Monthei from M&M Plumbing to discuss boiler issues.  The 
Township and Library are discouraged with M&M Plumbing and are considering 
replacing them, as well as possibly hiring maintenance personnel for 
Township/Library building.  Boiler issues are ongoing. 

B.​ Reading Garden Committee Report 
1.​ Members of the committee visited Onaway Industrial Arts Institute to 

discuss the possibility of students building butterfly benches for the 
garden.   

2.​ The committee chose North by Nature to do the sealed drawing for the 
price of $807.50. 

3.​ Once a sealed drawing is received it will be presented to the County 
Zoning Board. 

4.​ The committee has received the formal approval via motion by the 
Township Board.  Kelsey recommends getting an agreement drawn up 
and signed between the two boards to guarantee the Library ownership of 
the Reading Garden. 

5.​ Bids for sealed drawing and extendable awning in Board packet. 
​      C.  Pool Account 
​ ​       1.   A letter was drawn up by Board President to Tuscarora Township  
​ ​ ​ Board to remove the Library funds from the pool account. 
​ ​       2.  Helen motioned to accept letter with amendment of adding  
​ ​ ​ Re: Pool Account and sending said letter to the Tuscarora Township  
​ ​ ​ Board.  Kris seconded.  All in favor. 
​       



​      D.  Will obtain new signatures to bylaws at the January meeting.  An amendment was 
​ ​ Recommended to the  bylaws.  Helen motioned to amend #6, Section 3. Special 
​ ​ Meeting to read “Trustees not present at time of announcement of such special  
​ ​ meetings shall be notified by the Director or Designee.  Elinore seconded.  All  
​ ​ in favor. 
 
New Business 

1.​  Basement storage - Currently the library storage space can be accessed by more than 
​  just library staff.  Other people have gone into space and used library equipment. 

 Kelsey would like to rekey storage space.  Kris motioned to approve rekeying library  
 Storage space.  Kristina seconded.  All in favor.   

2.​ Action plans submitted for 2025 and 2026.  The plans for 2025 indicate those completed 
and not completed.  Those not completed will continue in 2026.  Staff training 
incorporating DEI is now included in the 2026 action plan.  

3.​ Library furniture 
A.​  A new table is needed to replace the broken table in the Children's area. 

 Kristina motioned to approve the purchase of kid’s table from The Library Store   
 at a cost not to exceed $687.35 by Kelsey.  Elinore seconded.  All in favor. 

B.​  Kelsey requested purchase of book shelves for the teen area to provide an  
 Illusion of privacy for space and for expansion of teen graphic novel space. 
 Kris motioned to approve the purchase of shelving from Demco at a cost not to 
exceed $8400.00 not including freight charger by Kelsey.  Elinore seconded.  All 
in favor. 
 

Public Comment 
​ None 
 
Board Comment 
​ Kristina shared that it was a good meeting and appreciates Kelsey’s information about  
​ need for updating furniture.  Helen agreed and wished everyone a Merry Christmas.   
​ Helen also suggested that the Board send a thank you to Karen Hill for her many years  
​ of service to the FOL. 
 
Adjournment 
​ Helen motioned to adjourn at 5:24 p.m.  Kris seconded.  All in favor. 
 
Respectfully submitted, 
Sherry Brzezinski, Secretary 
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