Indian River Area Library
Board of Trustees meeting
November 18, 2025
3:30 p.m.

Present: Kris Olson, Helen Miller, Kristina Moutrie, Greg Rotter, Elinor Barney,
Sherry Brzezinski

Absent: None

Guest: 3

Pledge

Public Comment on Agenda Items
None

Approval of Agenda
Helen motioned to accept Agenda as presented. Elinor seconded. Allin favor.

Approval of Minutes
Greg motioned to accept October minutes as is. Kris seconded. All in favor.

Financial Report

1. 19 monthly bills were presented for a total of $5,751.13. Helen motioned to approve the bills
as presented. Elinore seconded. All in favor.

2. Investments are doing well.

3. Reports were attached to the Board packet.

Friends of the Library

1. Report and finances attached to Board packet. Karen Hill reported a fund balance of
$17,518.01 of which $10,000 of FOL funds is solely for Library programming.

2. At the last FOL meeting Candace Streng volunteered to be treasurer. She has since
rescinded stating she is unable to fill the role due to time constraints. FOL looking to fill the
position of treasurer.

3. Karen Hill will be stepping down from the role of president of FOL December 31, 2025.
4. Jon Webb will be new FOL president beginning in January 2026.

5. Karen will complete 2025 taxes for FOL.

Directors Report

1.Walk-ins on Halloween were 619.

2. Library tours for kindergarten and 6th grade students from IR Schools completed. Tours went
well with well behaved students. IRAL will continue to do tours due to notable increase in teen
use of Library from tours.



3. Kelsey completed 4 hour notary training to better understand the task. Having passed the
exam she will now be listed on the MI Notary Association website as an available notary in
Michigan.

4. Next month will have budget adjustments and a staff action plan.

5. The newsletter will be coming out at the end of November.

6. MLA report given and written report of sessions attended handed out to board members.
Kelsey would like to attend a conference held for UP libraries next year. It will be more specific
for small libraries.

7. CD’s and reference books have been removed from shelves due to decline in circulation.
Both collections have been moved to the basement. Kelsey is hoping to donate items.

8. Space available from removed CD’s will be used for children’s DVD collection.

Old Business

1. Building maintenance update. Both boilers stopped working last weekend. The township
supervisor made an emergency decision, as per the building maintenance agreement, to order
a new boiler. A new heat exchanger will also be needed. Kelsey will report the cost to the
library once expenses are obtained. She recommends using investment funds to pay the boiler
expenses.

2. Reading garden update. Bids for sealed drawing are still being obtained. The next meeting
will be 12/2/25 after which the committee will visit the Onaway Industrial Arts institute for a tour
and discussion about butterfly benches for the garden.

3. Staff evaluations. Completed and were positive.

4. Official Quit Claim deed. An official document was obtained.

New Business

1. Pool Account. The process to have the library funds removed from the township pool
account was discussed. Chair to draft a formal letter to township board requesting removal of
the library funds from township pool account. The letter will be approved by the library board
first and then presented to the township board by Chair. Elinore motioned to approve the
decision. Helen seconded. Allin favor.

2. The library board email (iralboard@indianriverlibrary.org). No one has been checking email in
a while and messages have gone unanswered. Helen has volunteered to be responsible for
checking the email account every month.

Public Comment

John Wallace, a Cheboygan County Board member stated that if we should ever need help from
the county board to please ask. He also stated that he is looking for someone to fill his position
in the next election.

Board Comments
Helen wished everyone a Happy Thanksgiving and asked that we all remember the IRAL
Christmas and IR Christmas parade.


mailto:iralboard@indianriverlibrary.org

Adjournment
Motion made for adjournment and unanimously accepted at 5 p.m.

Respectfully submitted,
Sherry Brzezinski, Secretary



