Indian River Area Library
Board of Trustees Meeting
September 16, 2025

Meeting called to order at 3:30.

Roll Call:

Present: Helen Miller, Kris Olson, Kristina Moutrie, and Elise Harrington
Excused: Greg Rotter and Elinore Barney

Guests: 2

Pledge

Public Comment on Agenda Items
None

Approval of Agenda
Harrington made the motion to approve the agenda. Olson seconded. No discussion. All in
favor.

Approval of Minutes

Olson made the motion to accept the minutes of the August 19, 2025 Annual Board Meeting as
presented. Moutrie seconded. No discussion. All in favor.

Olson made the motion to accept the minutes of the September 2, 2025 Special Board Meeting.
Moutrie seconded. No discussion. All in favor.

Financial Report
A. Harrington made the motion to accept this month's 16 bills for a total of 5,522.17 to be
paid. Miller seconded. No discussion. All in favor.
B. Investment update reports were attached in the Board packet.

Friends of the Library

-Report is in the Board packet

-Highlights are that the Fundraiser was an amazing success! The Mahjong Fundraising
Tournament will be held October 7, 2025.

Director’s Report

The new computer is in use and has been hooked up to the printer. Rutkowski has reached out
to the K and 6th grade teachers to see if there is interest in Library tours as in the past. She
also reached out to the 4th and 6th grade teachers at Northern Michigan Christian Academy
about the same.

Old Business
A. Tuscarora Township Building Grant Update- The library has access to the heat/cool
system. There are troubles with the boiler and they are working to see if it can be



covered under warranty. This is explained on page 19 of the board packet. The grant
money has been spent and reimbursed.

Reading Garden Committee Report- The committee is working on permits and the
survey has been completed.

Corrective Quit Claim Deed- The resolution (page 22) was reviewed, approved, and
signed.

New Business

A.

B.

C.

Board Resignation-Moutrie moved to accept Harrington’s resignation. Olson seconded.
No discussion. All in favor.

Miller moved to have Sherry Brzezinski step in to fill the now open Board position until
the next election of Library Board Trustees in 2028. Olson seconded. No discussion.
All'in favor.

ESTA Requirements for Part-Time Employees-Information in packet, pages 25-41.

Public Comment

None

Board Comment
Harrington thanked the board for the privilege to serve on the board and she was thanked for
her service.

Adjourn
Miller moved to adjourn at 4:26. Harrington seconded. No discussion. All in favor.



