
Indian River Area Library 
Board of Trustees meeting


October 21, 2025

3:30 p.m.


Present: Kris Olson, Greg Rotter, Helen Miller, Kristina Moutrie

Absent: Elinore Barney, Sherry Brzezinski

Excused: Elise Harrington

Guests: 1


Pledge 

Public Comment on Agenda Items 
None


Approval of Agenda 
Kris Olson moved to accept Agenda as presented.  Moutrie seconded.  All in favor.


Approval of Minutes 
Helen motioned to accept the September minutes with the addition of Kristina Moutrie to those 
Present.  Olson seconded.  All in favor.


Financial Report  
A. 15 monthly bills were presented for a total of $7,303.35.  Kris Olson motioned to approve the bills 
as presented.  Moutrie seconded.  All in favor.


B. Investments are doing well.


Friends of the Library 
Report and finances attached to Board packet.  Karen Hill reported that $10,000 in Friends is solely for 
Programming.

The Mahjongg Tournament was canceled for this year due to lack of participant commitment.  Karen 
would like to see this revamped for next year.  Greg suggested holding it at Northland Brewery, Kelsey 
mentioned that participants need to secure their spot by purchase of a ticket.

Karen made a last request for a Treasurer for Friends of the Library.  She will continue to do this until 
the end of December but then she needs to hand it over to someone else and is willing to coach 
whoever may take the position.

Kristina Moutrie moved to accept the FOL report, Olson seconded.  All in favor 


Directors Report 
Full report attached to Agenda. 

Kelsey mentioned they noticed that circulation of books was down somewhat and staff and she will be 
investigating causes for this. 

ILS Elementary and Kindergarten classes will be participating in Library tours again in November.  

Christmas in IR meetings have begun and the next meeting will be on Monday, October. 27th.  Kelsey 
will need Volunteers to help in the Library on November 28th.  There will be 7 craft stations setup that 
evening for the children before the parade.

Kelsey will be attending the MLA conference Oct. 29-31 in Lansing.  The Library will be passing out 
goodie bags and hosting a costume contest on Halloween (Friday, October. 31st).

The Library will be decorating for Christmas most likely on a Saturday and Kelsey will put a call out for 
volunteers to help.


Old Business 
A.  Tuscarora Twp. Bldg. Grant update: This is almost wrapped up, waiting for one bill.  In February 
they plan to work on the Disaster Plan Policy. 


B. Reading Garden Update:  Last meeting was on the 15th, had 4 in attendance.  The special account 
has been established and opened with the first check of 39,033.93 being deposited.  Helen gave a 
draft Financial policy that the committee will finalize at their next meeting on October 29th at 11:30am.




The schematic of the garden was reviewed with discussion on benches, lighting and other items. 


C. Corrective Quit Claim Deed:  The Library and township has signed all the paperwork.  Greg will 
check on where the final receipt is which should be returned to the Library and Township.


New Business 
A.  Building Maintenance Update:  There is a problem with the Heat Exchanger.  The Boiler has a hole 
in it.  Repairs to the boiler will cost $45,000 versus repairs to the heat exchanger for $20-23,000.  The 
boiler was hooked up to the water softener.  Chief Temple has been dealing with this issue.  


B.  Staff Evaluations: Kelsey will have the copies of staff evaluations in the November packet.  She did 
recommend that we approve Maria and Kylie raises of $1.00 for completing her 6-month training 
period and Maria for finishing half of her 6-month training period.  Sandy and Loretta will also do 
reviews on both as they are the ones who work with them at the frontline.  Kelsey stated that both are  
doing well.  

Helen motioned that Kylie (from $15 to $16/hr.) and Maria (from $14-$15/hr.) should receive a pay 
increase of $1.00 each per hour to take effect for this current pay period to end on the 25th.  Olson 
seconded.  All in favor.


C. Twp. Reimbursement Update:  Chief Temple has also been working with Kelsey on this to find out 
how much was “borrowed” in the pool account from 2022 to present.  The Clerk office is refusing to 
reimburse the accounts as it puts the sewer account further in the red.  This is an ongoing 
investigation and at this point is at a wait and see point. 


Public Comments 
None


Board Comments 
Helen noted that she attended the Board meeting (Kris Olson was in attendance too) and gave a brief 
report including the Reading Garden.


Adjournment 
Motion was made for adjournment and unanimously accepted at 4:50 p.m.


Respectfully submitted, 

Helen Miller (substitute Secretary)



