Indian River Area Library
Board of Trustees Meeting
August 19, 2025

Meeting called to order at 3:35

Roll Call:

Present: Greg Rotter, Helen Miller, Kris Olson, and Elise Harrington
Excused: Kristina Moutrie and Elinore Barney

Guests: 5

Pledge

Public Comment on Agenda Items
None

Approval of Agenda
Miller made the motion to approve the agenda. Olson seconded. No discussion. All in favor.

Approval of Minutes

Olson made the motion to accept the minutes of the July 15, 2025 Annual Board Meeting as
presented. Miller seconded. No discussion. All in favor.

Harrington made the motion to accept the minutes of the July 15, 2025 regular board meeting.
Olson seconded. No discussion. All in favor.

Financial Report
A. Miller made the motion to accept this month's 18 bills for a total of 6001.10 to be paid.
Harrington seconded. No discussion. All in favor.
B. Reports were attached to the Board packet.

Friends of the Library

-Report is in the Board packet.

-Highlights are the Fundraiser is this Thursday and there will
be a Mah Jong tournament in October, and the friends paid for
a staff(3) appreciation dinner at Michael’s.

Director’s Report

In Board packet page 22.

-Summer pleading program had 140 registered and 51

turned in.

-Rutkowski will be attend MLA Conference in Lansing Oct
29-31.

-Stan Holmes generously donated $2,637.22 for the Library to
purchase another desktop computer for the computer area
and 18 children’s Vox books. We are so grateful for the



donation and will put it to good use.
-The fall newsletter is complete. The Friends will pay for the
mailing.

Old Business
A. Tuscarora Township Building Grant Update-

B.

When the township pays the bills, Temple will submit
the bills for reimbursement.

Miller made a motion to agree to the Summit Service
Agreement for 24/7 monitoring and to pay $240 per
department. Olson seconded. All in favor.
Temperature Control and Heating-

The first phase has been completed. Need the correct
IP address to control the temperature.

Temple, Maves, and Rutkowski plan to start putting
together a building-wide Disaster Plan in the next few
months.

Reading Garden Committee Report
Waiting for a response from the surveyor. It was
decided not to apply for the MEDC grant.

New Business

A.

B.

C.

New Library Assistant

Maria Constante was introduced to the Board.
End of Year Budget Adjustments

Miller made the motion to approve the Budget
adjustments as presented. Olson seconded.
All in favor.

Corrective Quit Claim Deed

Need some further information.

Public Comment

None

Board Comment

None

Adjourn
Harrington made the motion to adjourn at 4:55. Miller seconded

. All'in favor



