Indian River Area Library
Board of Trustees Meeting
July 15, 2025

Meeting called to order at 3:30

Roll Call:

Present: Greg Rotter, Kris Olson, Kristina Moutrie, Helen Miller, Elinore Barney
Excused: Elise Harrington

Guests: 1

Pledge

Public Comment on Agenda ltems
None

Approval of Agenda
Miller made the motion to approve the agenda with the addition under VI. Financial Report, to add
D. IMMA Programming Acct. Olson seconded. No discussion. All in favor.

Approval of Minutes
Miller moved to accept the minutes of the June 17, 2025 meeting as presented. Barney seconded.
No discussion. All in favor.

Financial Report
A. Moutrie moved to accept this months 12 bills for a total of $3,498.61 to be paid. Barney
seconded. No discussion. All in favor.

B. Investment Update
Reports were attached to the Board packet. We feel that the Community Foundation will have their
Quarterly report to us for the next meeting.

C. Reading Garden Library Contribution

We need to determine how much the Library is going to give toward the Reading Garden once it
begins construction.

Miller motioned to allocate $50,000 to the Reading Garden development. Olson seconded.
Discussion was that when the funds are necessary the Board will bring forth a motion to transfer
investment funds. All in favor.

Kelsey will look into creating a separate account so this does not get co-mingled with our general pool
account.

D. IMMA Programming Account

Miller motioned to move $8,000 from the IMMA account #5108 (which is the account setup to
reimburse the library for programming costs) into IRAL Programming line item 271-790-880.00.
Barney seconded. No discussion. All in favor.

Friends of the Library Report

-Report is in the Board packet, pgs. 20/21.

-Highlights are the Fundraiser will be held, August 21st. Cost of tickets are $75.00 and tickets may be
purchased at the Library.

-Monday, August 8th at 9 a.m. Karen Hill and Kelsey will be in Traverse City to discuss the Reading
Garden project on 9&10 9:00 a.m. Michigan News This Morning show.



Directors Report

In Board packet, pgs. 24/25

-PTO & Comp Time handouts were given at the beginning of the meeting. Kelsey would like to roll her
PTO and Comp time over to next year and realizes that if she does not use it she will lose it.

Miller motioned to roll the PTO and Comp time over for Kelsey for 2025. Barney seconded. No
discussion. All in favor.

-Children’s area computer has been replaced and updated to the newest version.

-There were 138 registered participants in the Summer Reading Program. It ends July 19th.
-Kelsey is losing the new employee Jonathan. His last day will be July 17th. She has already
interviewed 4 people and feels like she will have a decision made this week.

-MLA will be meeting in Lansing and Kelsey would like to attend. Barney moved to approve of her
attendance and Olson seconded. All in favor

Old Business

A. Tuscarora Township Building Grant Update.
There is a crazy amount of statistics that Gordon and Kelsey must keep track of in reporting to the
Grant committee. The Fire Alarm and Temp Control are in the final phases of being completed.

B. Reading Garden Committee Report
The purpose was included in the Board packet, pg. 26. This will be used for applying for the
Grant. Karen Hill & Kelsey will present the Reading Garden to the IR Women’s Club in August.

New Business

A. Building Insurance Contents Coverage
Currently the building has a blanket coverage of $1,364,327. The Library is planning to update it’'s
inventory and Kelsey feels that the coverage will need to be increased.

B. Library Assistant Three-Month Evaluation
Kelsey handed out at the meeting the 3 month review for her newest employee Kylie Ayotte. She
plans to present it to her this week. Kelsey is very pleased with her performance and recommends
the Board approve a $1.00 dollar increase as she is at her halfway point of her training period of 6
months. Kylie will receive a second review at her 6-month mark of training.
Barney moved that the Board approve a $1.00 per hour increase for Kylie Ayotte, effective the
current pay period. Olson seconded. No discussion. All in favor.

Public Comment
None

Board Comment
None

Adjourn
Miller motioned for the adjournment of the Annual meeting. Moutrie seconded. All in favor.

Respectfully submitted,
Helen Miller
Substitute Secretary



