Indian River Area Library
Annual Meeting
Board of Trustees
July 15, 2025

Meeting called to order at 3:20

Roll Call:

Present: Greg Rotter, Kris Olson, Kristina Moutrie, Helen Miller, Elinore Barney
Excused: Elise Harrington

Guests: 1

Pledge

Public Comment on Agenda ltems
None

Approval of Agenda
Olson moved to approve Agenda as presented. Moutrie seconded. No discussion. All in favor.

New Business

A. Set Board meeting dates for FY 25-26

Moutrie moved to set the 2025 Board meeting dates for the 3rd Tuesday of the month at 3:30 p.m.,
with the Annual meeting in July to be held at 3:00 p.m. Miller seconded.

No discussion. All in favor.

B. Annual Report

Reviewed the Annual Report for the IRAL 2024-2025. Everyone was very pleased to see we had over
17,000 people who have visited the Library. Kelsey feels the programming; visibility of the Library in
the community and the quarterly newsletters have all helped with the increase.

Barney moved to accept the report. Olson seconded. No discussion. All in favor.

C. Policy Binder Review

Kelsey asked if anyone had any questions or proposed changes to the policy binders she had
prepared and given out to Board members over the past month. As no-one did, Barney moved to
approve the policies in the binder as they are or as amended or updated. Moutrie seconded. No
discussion. All in favor.

Kelsey has requested that we bring the binder in so that she can place final updates in them.

Public Comment
None

Board Comment
Miller mentioned that the annual report review looked impressive and that we could tell the Director
and Staff have been busy this past year.

Adjourn
Moutrie motioned for the adjournment of the Annual meeting. Olson seconded. All in favor.

Respectfully submitted,
Helen Miller
Substitute Secretary



