
INDIAN RIVER AREA LIBRARY  
Board of Trustees Meeting  

May 20, 2025 
3:30 p.m. 

 
Present: Kris Olson,  Greg Rotter, Elinore Barney, Helen Miller, Kristina Moutrie, and Elise 
Harrington. 
Guests: 3 
 
Pledge 
 
Public Comment  
None 
 
Approval of Agenda  
Barney moved to amend the agenda to introduce the new library employee John Preville next(to 
allow him to get back to work), Moutrie seconded, and all in favor. 
Barney moved to amend the agenda to reflect the previous change and to add to Old 
Business-E. Basement Cleanup, Miller seconded, and all in favor. 
 
Approval of Minutes 
Miller moved to accept the April 15, 2025 minutes, Barney seconded, and all in favor. 
 
Financial Report 
A.Monthly bills were presented, 19 bills totaling 5733.47.  Barney moved to approve the bills as 
presented, Olson seconded, and all in favor. 
B.Investment Update-Report attached. 
 
Friends of the Library  
Karen Hill(President) reported that the Friends will pay for the mailing cost of the newsletter 
going out in September. The Community Reading Garden Fundraiser will be August 21.  The 
treasurer will be stepping down and Hill will fill in temporarily. The attached detailed minutes 
covered the rest of the discussions.   
 
Director’s  Report  
Rutkowski reported that April was a bit quiet as it has been in the past. Kylie Ayotte and John 
Preville(previously introduced)are the new hires and are working out very well. The summer 
newsletter is being printed. The summer reading program is titled: Color Our World: Oceans of 
Emotions. It focuses on art and social-emotional learning and runs June 9-July 19.  MEL is 
working now! MLA Advocacy Day was great. 
 
Old Business 
A. Tuscarora Building Grant Update-The Fire Alarm System will be finished soon. The Library 
Exit door has been installed. Control Solutions will do the replacements on the Temperature 



Control and Heating project and M&M Plumbing will be in charge of the maintenance after the 
project is completed. Phase 1 will be covered by the grant. 
B.Reading Garden Committee Report-A survey is being waited on to continue with the planning 
of the project. 
C.Policies- Miller moved to accept the Code of Conduct Policy with corrections, Olson 
seconded, and all in favor. 
Harrington moved to accept the Privacy and Confidentiality Policy, Moutrie seconded, and all in 
favor. 
Harrington moved to accept the Computer and Internet Acceptable Use Policy, Moutrie 
seconded, and all in favor. 
Miller moved to accept the Employee Handbook as amended, Barney seconded, and all in 
favor. 
D.Cyber Insurance-Barney moved to rescind the earlier motion to purchase Cyber Insurance, 
Moutrie seconded, and all in favor. 
E.Basement Clean-up- 11 a.m. June 6. 
 
New Business  
A.Library Assistant Introduction-Previously done. 
B.IMMA Account Update-Barney moved to remove the names:Bobbi Jo Balazovic, Jay D. 
Reidsma, Janice Dillaha, and Theresa Witulski from the CNB account, Moutrie seconded, and 
all in favor. 
Miller moved to add the names: Greg Rotter- IRAL Board President, Helen Miller-IRAL Board 
Treasurer, Lori Smith-Tuscarora Township Treasurer, and Laura Decker-Tuscarora Township 
Clerk to the CNB account, Harrington seconded, and all in favor. 
Harrington moved to approve the letter with the above changes listed, Olson seconded, and all 
in favor. 
C.Budget Public Hearing Date: Barney moved to have the Budget Public Hearing Date June 5 
at 2:15 followed by a Special Meeting at 2:30, Harrington seconded, and all in favor. 
D.Annual Meeting Date is July 15 at 3:00. 
E. Director Contract FY 2025-2026 
Moutrie moved to approve the Director Contract FY 2025-2026 for Kelsey Rutkowski as 
presented, Barney seconded and all in favor. 
F.Budget FY 2025-2026 
Revised information in packet. 
G.Computer & Service Hardware Audit Report-Report in packet. 
H.M&M Plumbing and Heating Maintenance Agreement 
Harrington moved to approve the contract and authorize Greg Rotter(IRAL Board President) to 
sign the M & M maintenance contract, Barney seconded, and all in favor. 
I.Building Maintenance Agreement  
Harrington moved to approve the Building Maintenance Agreement as written, Barney 
seconded, and all in favor. 
 
Public Comment  
None 



 
Board Comment  
None 
 
Adjourn  
Rotter moved to adjourn at 5:40, Miller seconded, and all in favor. 
 
 


