Indian River Area Library
Board of Trustees Meeting
April 15, 2025
3:30 p.m.

Present: Kris Olson, Greg Rotter, Elinore Barney, Helen Miller, Kristina Moutrie, and Elise
Harrington.
Guests: 4

Pledge

Public Comment
None

Approval of Agenda
Harrington moved to accept the agenda, Olson seconded, and all in favor.

Approval of Minutes
Barney moved to accept the minutes, Olson seconded, and all in favor.

Financial Report

A.Monthly bills were presented, 16 bills totaling $5094.41. Harrington moved to approve the
bills as presented, Barney seconded, and all in favor.

B.Investments are basically the same. The signers on the CNB account are being changed over
to the new board officers.

Friends of the Library

Due to the Ice Storm and no available quorum, pending matters were tabled.

The fund raising event has been changed to September 11, 2025 due to IR Old Fashioned Days
being held at the same time.

Director’s Report

Harrington moved to add discussion about the director’s(Rutkowski) insurance, Barney
seconded, and all in favor. Anavon will begin installation of their equipment on April 16th. The
MEL system is still down with only borrowing allowed at this time. Toni Stradling has left her
position at the library but has agreed to work as a substitute as needed. Two new employees
have been hired and will start soon. Harrington moved to increase present employee wages to
$18, to begin April 20th. Olson seconded and all in favor. Rutkowski’s contract is coming due
July 1st. A committee was formed to discuss the new contract.

Old Business

A.Building Grant Update-The exit door is here and being repainted, and then it will be installed.
The hallway downstairs has been retiled. The fire system has been rewired. The temperature
control and heating system still needs work. Barney moved to approve phase #1 as noted on



page 29 of the board packet (being sure to notice that this quote does not include labor), Olson
seconded, and all in favor.
B. Reading Garden- No updates.

New Business

A.Miller moved to accept the quote of $933.30 from GenCap for Cyber Insurance, Harrington
seconded, and all in favor.

B. Harrington moved to pay the staff for their scheduled days that they missed due to the
inclement weather closure and State of Emergency Ice Storm 2025. Barney seconded and all in
favor.

C. Budget Committee will be held May 9th at 11:00.

Public Comment
None

Board Comment
Miller commented that the Library is Things worked well during the warming hours at the
Township due to the Ice Storm.

Adjourn
Harrington moved to adjourn at 4:45, Miller seconded, and all in favor.



