
Indian River Area Library 
Board of Trustees meeting


March 18, 2025

3:30 p.m.


Present: Kris Olson, Greg Rotter, Elinore Barney, Helen Miller

Absent: Kristina Moutrie

Excused: Elise Harrington

Guests: 4


Pledge 

Approval of Agenda 
2 items added:

Under IX. Old Business

	 	 C. Director & Officers Insurance


In Finance Report

	 C. Discuss signors on Investment accounts


Kris Olson moved to accept Agenda with additions.  Elinore 2nd.  All in favor.


Approval of Minutes 
Helen motioned to approve the February 18, 2025 minutes with the addition of Elise Harrington to 
members present.  Kris Olson 2nd.  All in favor.


Financial Report  
Reports are in packet, the revenue for February was fairly large in Property Taxes.  The Township 
found property taxes that had not been disbursed from the previous Township treasurer.  


A. Monthly bills were presented.  16 bills for a total of $11,815.07.  Slightly higher than usual but this 
reflects payments for programs, technology upgrades, new tech support, etc.

Elinore motioned to approve bills as presented, Kris 2nd.  All in favor.


B. Investments are doing well.


C. Helen proposed to update the signees on the Investment account, purely read only.


Helen motioned to remove Jan Delaha, Kathy Cole and Sue Fischer from the CNB/LPL account and to 
add Greg Rotter, IRAL Board President, Helen Miller, IRAL Board Treasurer, and Lori Smith, Tuscarora 
Township Treasurer.  Kris Olson 2nd.  All in favor.


Helen motioned to remove Jan Delaha, Kathy Cole and Sue Fischer from the MiClass account and to 
add Greg Rotter, IRAL Board President, Helen Miller, IRAL Board Treasurer, and Lori Smith, Tuscarora 
Township Treasurer.  Elinore 2nd.  All in favor.  Helen amended the motion that Lori Smith be added as 
a designated signor.  Kris Olson 2nd.  Motion passed as amended.


Directors Report 
Kelsey reported she has had to deal a lot with NMI, our previous tech support, as they did not cancel 
their service and still charged the credit card.  This has been dealt with.

Kelsey has purchased more Microsoft package software for computers preparing for summer.

Kelsey has updated the Welcome brochure for new patrons.

The Director now has a phone in her office, with a separate extension!

The Library received $500.00 from the Northland Co-op for the Summer Reading Program.


Staff update:  Employee Ginny Marten unfortunately gave her 2 week notice and her last day was 
March 13th.  She was indeed an asset to the library staff and will be greatly missed.




This led into a discussion of future employees and going rates for employees.  Kelsey has listed the 
job opening on Indeed and social media.  She has interviewed two candidates so far.  She asked the 
Board to consider raising the hourly rate for someone who is coming into the position with previous 
library experience..


Elinore motioned for hiring an individual with experience at $15/ hr. to increasing the wage to $16/hr. in 
July.  Kris 2nd. 


Discussion ensued, Elinore asked if there was any comparison.  Kelsey noted that we pay lower than 
most libraries in the area.  Felt this could begin in July with the new budget for the fiscal year.  All in 
favor.


Kelsey asked the Board to look for a substitute position, especially with summer approaching.  She 
had several days this winter she worked alone.  The Board gave her the go ahead.


Helen motioned to increase Toni Stradling’s salary from $15 to $16 per hour effective with the next pay 
period.  Kris 2nd.  All in favor.


Friends of the Library 
Friends received a $500 grant from the Straits Area Federal Credit Union for the book walk.


The Friends Treasurer is out of town and the other Board members are working together to do her job.


B4 (Beer, Brats, Books & Boats) Fundraiser

For the Reading Garden.  This will be June 19, 2025, $75.00 per ticket.  Held at Howe Marina.

Board members as well as Friends of the Library will be asked to make cookies.

Kelsey is making a flyer to hand to local merchants to ask for food donations.

Tables and chairs rented.

Need to get the communication out on all social media.

Lisa McCune is spearheading a concurrent Crowd funding campaign that will launch the same day as 
the event on June 19th.  This will raise money from people who could not attend the event.  The 
MEDC supplies a grant and they will match funds for 60 days up to &50,000.


(A side note on MEDC, is they will present to the DDA on April 21st, at 7:00 pm on their organization.)


Karen asked Kelsey (& possibly Trudy) to call Brian Fullford and other surveyors to get quotes along 
with a timeframe.  Friends will pay for the survey.


Thoughts are to have a dedicated account in the Library accounts for fundraising.


Rare Books Update

Jon Webb reported that there are 214 books they have catalogued, the most expensive one is $1250. 


Old Business 
A.  Tuscarora Twp. Bldg. Grant update: Federal Grant freeze will not affect our updates.  Down to Fire 
Alarm system, replacement of exit door in Library, tiling of basement floor, and the Police construction.  
Control Solutions has been testing the whole building for the heating and air issues.  Waiting for full 
report.


B. Reading Garden Update:  See Friends of the Library report


It was discussed as to what amount might the Library put towards the Reading Garden.  No decision 
as of yet.  Kelsey wants to see some of our investments used as this will show the community that this 
is their space.


C. Director & Officers Insurance: Kelsey has received quotes for the D&O insurance renewal as well as 
an additional quote for cyber insurance.

One was for what we already had through a Chubbs Insurance.  This was $558.00.




Second quote was the same as the Chubb Insurance but included broader coverage for employment 
practices liability.  This was $1,010.00.

Third quote was for the Cyber Insurance.  One was $933.30 (quote expires April 28) for a higher 
coverage than the second one at $461.78 (quote expires in May) 


Helen motioned to renew our current D&O Insurance.  Kris 2nd.  All in favor.


Helen will talk with the Township regarding the Insurance situation as far as the whole building and 
what is covered.

Kelsey will check with the Co-op and other libraries to see what they have regarding cyber and 
content insurance.


New Business 
A.  Audit report: in the packet.


B.  Hoopla:  The Eservice has become expensive and not very consistent in it’s charges.  Kelsey would 
like to try reducing the number of loan amounts per patron from 8 to 4 and then to assess.


Kris motioned to lower the borrowing limit from 8 to 4 items per patron and then see how that goes.  
Elinore 2nd. All in favor.


C. Budget Adjustment:  Included in packet.  There will most likely be more in the next quarter, 
including a revenue adjustment.


Elinore moved to accept budget adjustments as presented.  Kris 2nd   All in favor.


D. MLA. Kelsey has registered for the MLA Advocacy Day on April 30, 2025.  Her hotel cost will be 
$185/night.  She is not sure if she will need to stay a second night.


Helen motioned to approve the mileage and 2 night stay for this conference.  Kris 2nd.  All in favor.


E. Mentor Township:  Letter and list included to send to Mentor Township per the Library agreement of 
issuing cards for $20.00 to Mentor members and then the Mentor Township reimburses the Library.  
Suggested to just show an invoice with number of patrons and cost without showing names and 
addresses.


F. LSTA:  Attached for our information.  This explains what LSTA uses the funds for with the monies 
received from the IMLS (Inst. of Museums and Library Services.)  This is possibly being cut by the 
Federal Government.  This will greatly affect MEL and Summer Reading Programs.

It is suggested to write your representatives on how you feel about losing these services.


G. Basement Cleanup:  Scheduled for April 18th at 11 am.  The purpose will be to clean out and 
reorganize.


Public Comments 
- Kathy Cole, sad to hear that Ginny had to leave staff, salaries are important as we should do 
whatever we can do to keep our staff and Thanked the Board for stepping up.

- David asked clarification on the found money.  It was in revenue and was previous property tax 
money.


Board Comments 
None


Kris moved and Elinore 2nd to adjourn the meeting at 6:05 pm.


Respectfully submitted, 

Helen Miller (substitute Secretary)



