
INDIAN RIVER AREA LIBRARY  
Board Minutes  

February 18, 2025 
 

Members Present: Greg Rotter, Kris Olson, Helen Miller, Kristina Moutrie 
Excused: Elinore Barney 
 
Guests in Attendance: 3 
 
Pledge of Allegiance  
 
Meeting called to order at 3:40. 
 
Roll Call 
 
Public Comment on Agenda: None 
 
Approval of Agenda: Miller moved to approve the agenda, with the date changed to February 
18th, as presented. Harrington seconded and all AYE. 
 
Approval of Minutes : Harrington moved to approve the minutes of the January 27th board 
meeting as presented, Moutrie seconded, and all AYE. 
 
Financial Report:  
Monthly Expenses-Harrington moved to approve the payment vouchers of 15 bills totaling 
$4085.78, Olson seconded, and all AYE.  Miller moved to create a new line item under 
expenditures, 271-790-724, Harrington seconded, and all AYE. 
Miller moved to move $900 from line 271-790-719 to line 271-790-724, Olson seconded, and all 
AYE. 
Investment Update: 
Harrington moved to accept the investment update, with the explanation, Moutrie seconded, and 
all AYE. 
 
Director’s Report :  
Rutkowski reported that the winter reading program is finished and will evaluate it for next year. 
The Spring newsletter will be mailed out at the end of February. The first official staff in-service 
is completed. They went over policies, the employee handbook, etc. An account was set up to 
start using Square to start taking credit cards. Rutkowski is looking into cyber insurance for the 
library. 
 
Friends of the Library : 
Jon Web and the garden committee met to discuss the space (27’x100’) and usage(small 
gatherings and individual spaces for reading). The next meeting is a zoom meeting Feb. 
24@2pm with the architect John Hill. Karen Hill reported that the next fundraiser will be held 



Thursday, June 19, from 5-8, at Howe Marine. Congratulations was extended to the Library for 
their Chamber of Commerce Business of the Year award! 
 
Old Business :  

A.​ Building Grant update was discussed as per packet information. 
B.​ Policies- Miller moved to accept the Inclement Weather Policy with the addition of 

section E to the existing policy, Moutrie seconded, and all AYE. 
            Harrington moved to accept the edited PTO section in    
            The Employee Handbook as presented, Moutrie  
             seconded, and all AYE. 
             Miller moved to accept the Whistleblower Policy as 
             presented, Harrington seconded, and all AYE. 
             Miller moved to direct Rutkowski to consult with the 
             library attorney regarding the Capital Asset Policy, 
             Harrington seconded, and all AYE. 

C.​ Staff appreciation gifts- the Friends will budget a Staff Appreciation Dinner for the 
employees. 

D.​ IT Support-Olson moved to engage Anavon with a contract estimate, Moutrie seconded, 
and all AYE. 

 
New Business:  

A.​ The staff action plan 20242025 was reviewed. 
B.​ Federal Grant Freeze was discussed. 

 
The Friends will pay for Rutkowski to attend the Library Advocacy Day in April  to talk to 
Legislators regarding Library issues. 
 
Public Comment: None 
 
Board Comment: None 
 
Miller moved to adjourn at 5:10, Harrington seconded, and all AYE. 
 


