
Indian RiverArea Library
Board Meeting

January 27, 2025
3:30 p.m.

Members present:  Greg Rotter, Kris Olson, Elinore Barney, Helen Miller, Kristina Moutrie
Excused: Elise Harrington

Guests in attendance: 8

Pledge of allegiance 

Meeting called to order @ 3:33 p.m.

Roll Call

Approval of Agenda
No Public comments on Agenda.
Barney moved to accept the Agenda, Olson 2nd.  All in favor.

Approval of Minutes
Miller moved to accept minutes of the December 17, 2025 Board meeting.  Olson 2nd.  All in favor.  
(Kris Olson noted her last name is spelled without an “e.”)
- Miller moved to accept the Special meeting minutes of January 3, 2025.  Barney 2nd.  All in favor.

Special presentation of Thanks to Kathy Cole.

Old Business:  B. Letter
This Agenda item moved early in meeting to discuss first as we had Tuscarora Township 
representatives present to address the letter Greg Rotter had delivered regarding the Library Pool 
account.  They needed to leave the meeting so we brought it forward.  
Laura Decker, Township Clerk, replied with an explanation as to the state law and setup of the pool 
accounts for the township, of which the Library is one.  She had sent a 3 page explanation that day 
and the Board members were handed a copy.
Greg’s dilemma is to make sure the money that is the Libraries account is there if we wanted to 
withdraw it.  The answer by Lori Smith was Yes.  They also stressed the openness of the township 
in answering any financial questions we might have.
Kelsey said there have been no late bills of recent and that we need to focus on the monies that 
had been misappropriated from our fund account during the previous Tuscarora Township board.  
She would like to wait until the audit is turned in which is to be the first of February.  They will also 
have Joe Verlin at the February Township meeting to answer any questions.  Kelsey plans to follow 
up with our attorney to report the issues with the former board using our funds.

Kelsey and Helen have set up a meeting on February 4, 2025 with Laura Decker and Chris to 
discuss the financial reports for the Library.

Financial Report
 Monthly Expenses. Miller motioned to approve the payment vouchers of 11 bills for the total of 
$5,279.80. Olson 2nd. All in favor
B.  Investments update



Kelsey had received the Community Foundation report since the January board packet and this 
was handed out.  Greg asked what the difference is between the 2 accounts, “Donor” and “Agency”, 
at the Community Foundation and Helen will check for the next meeting.

Directors Report
-Magician in December was very good.  Kelsey would like to use him again.
-Tech upgrades are completed and there is a significant difference in the internet speed for the 
Library.  Kelsey plans to speak with Trudy regarding the Township possibly helping pay for the 
upgrade.
-All Board members have email accounts now.  Greg and Elinore need to connect with Kelsey to 
finalize.
-Basement cleanup will be rescheduled at the February Board meeting as the fire suppression 
system will be installed then making it easier for cleanup once this is complete.
-January 11th there was a Staff Planning meeting.  A very full Spring has been planned and even 
some scheduling for the Summer Reading Program has begun.
-Happy news was that Kelsey had finalized the State Aid report and had submitted it!
-The Northern Michigan Christian Academy has become connected to the Library for their 4-6th 
grade classes.  They have had a tour and the children have been issued cards. Kelsey plans to 
include them with school book delivery service as the Inland Lakes School participates in as well.  
She would deliver on the same day as the ILS delivery.

Friends of the Library
Karen Hill asked the Board read the detailed minutes and Finance Report in the Board packets for 
the Friends of the Library.  Due to weather and time, Karen highlighted 2 items.
Reading Garden    This was tabled last year while the South wall of the Township building was 
repaired.  Since the repair has been completed, Karen would like to move ahead with this project.  
She proposed that a committee consisting of Karen Hill, John Hill, Jon Webb, Kelsey Rutkowski, 
Helen Miller, Doug Schofield and Kathy Cole plan a meeting to begin planning.  Miller motioned that 
the FOL as presented by Karen Hill proceed with the exploratory concept plan for the Reading 
Garden.  Moutrie 2nd.  No further discussion.  All in favor.

2.  Rare Books   Jon Webb is spearheading the sale of many rare books that have either been 
donated to the library or in the collection.  He has found they range from $25.00 to $250.00.  They 
originally thought they could use existing sites such as Abe Books but found between the 
percentage and handling fees there is a lot deducted from the libraries profit.  He has begun to 
enlist the help of Greg Siebert as well, a library patron who deals in rare editions.  They are 
planning to hold a one day sale in the township room during the IR Old Fashioned Days for the 
public.  The rare books will have prices on them.  They will then plan to utilize the FOL Facebook 
page and FB Marketplace.

Old Business
A. Tuscarora Township Building Grant Update

During the last Grant Committee meeting the ESTA was actually discussed and Kelsey will bring 
plan options to the February 18th IRAL Board meeting as the plan will need to go into effect by 
February 21, 2025.
(Kelsey noted that currently the staff has a flat PTO and this will need to be split out between PTO 
and sick leave.  The sick leave does roll over and is not paid out.)

Most of the items for the grant have been completed and all have been reimbursed.  Anavon needs 
to finalize the dvd recording of the cameras and the water softener will be installed by McCulligan 



for iron filtering.  The HVAC system has been evaluated and the valves are to be replaced by M&M 
so the Library has actual control on the temperature.

Old Business
C. Staff Appreciation Gifts
Kelsey was in a seminar with our attorney Anne Seurynck and Clare Membiela from the Library of 
Michigan, so she asked them about how to handle staff appreciation gifts.  Basically there are two 
ways.  1. to include them in their wage when budgeting and so taxes will need to be taken out.  Said 
to ask the auditor or our accountant.  Or 2. if the FOL handles this they would need to ask their 
auditor or accountant. 
Staff gifts occur usually twice a year, in April for Staff Appreciation and at Christmas. 
Kelsey will be seeing Val Meyerson from the Petoskey Library and will ask her what they do for 
gifts.

New Business
A. IT Support
Currently have NMI as they acquired the previous company we used.  Kelsey does not feel they are 
performing very well for the Library and would like to see us go with another company. 
Anavon gave Kelsey a bid but since the installation of our new internet hub some of their services 
may not be applicable.  It was requested to have a new quote from Anavon.
Miller made the motion to let the NMI contract expire without renewal.  Kelsey will contact them to 
this matter.  Moutrie 2nd. All in favor.

New Business
B.  Handling Materials Reconsideration, Challenges, and Censorship Checklist
This checklist was included in the Board Packet and is from the Library of Michigan.  This is 
basically a checklist in case there are any materials complaints or book challenges.  Kelsey just 
wanted the Board to be aware of this in case any challenges occur.

Greg raised the discussion if the Director feels the need to cancel a Board Meeting due to inclement 
weather or an emergency what is the best approach to determine this.
Moutrie motioned that “If the IRAL Board meeting needs to be canceled, the Director can call the 
Board President for this decision.  Then the other members of the Board will be notified of the 
cancellation.”   Barney 2nd. Discussion and vote was All in favor.

Public comment
- Karen Hill, please remember the library board and township boards are all new.  Give each other 
time to learn and settle in.
- Kathy Cole, wants to volunteer for the rare books and the reading garden
- Cathy Campbell, suggested sending Gordon a thank you note from the Board for all of his help 
above and beyond on the grant committee.

Board Comment
None

Kris Olson moved to adjourn at 5:10 p.m., Kristina Moutrie 2nd.
All in favor.

Respectfully submitted,

Helen Miller



Substitute Secretary


