
INDIAN RIVER AREA LIBRARY
Board Minutes

December 17, 2024

Meeting called to order at 3:40.

Present: Greg Rotter, Elinor Barney, Kris Oleson, Kristina Moutrie, Helen Miller, and Elise
Harrington. Also present Kelsey Rutkowski.
Guests: 3

Public Comment on Agenda Items: None

Approval of Agenda: Barney moved to elect board officers(New Business A) first, Oleson
seconded, and all AYE.
Barney moved to approve the slate of Board Officers, Miller seconded, and all AYE.
President: Greg Rotter
Vice President: Elinor Barney
Secretary: Elise Harrington
Treasurer: Helen Miller
Friend Liaison: Kristina Moutrie
Member at Large: Kris Oleson

Approval of Minutes: Barney moved to approve the November 19, 2024 Board Minutes with the
addition of Board President to the last line of the minutes, Moutrie seconded, and all AYE.

Financial Report: Harrington moved to accept the monthly bills( 11 bills totaling $7097.92),
Oleson seconded, and all AYE.
Investment Update: Data in Board packet.

Director’s Report: Rutkowski reported that IR Christmas was a huge success. Director
Rutkowski is now a Chamber Board Member. M&M Plumbing repaired the air handler and the
floor heating. Barney moved to accept the Director’s Report, Kristina seconded, and all AYE.

Friends of the Library: Karen Hill would like to ask Rutkowski to check with the school
administrator about advertising the children’s literacy program. Harrington moved to have
Rutkowski contact the school administrator about advertising the children’s literacy program on
their electronic sign, Barney seconded, and all AYE. Jon Webb will be in succession for the
Friends Board President if needed. Jon Webb and Sherry Brezezinski will be in charge of
getting the rare books ready to sell. The money from the sales will go back to the library.

Old Business:
A. Tuscarora Township Building Grant Update- Chief Temple has taken over overseeing the

Grant project. Miller moved to have Rotter, IRAL Board President, draft a letter to the
Tuscarora Township Board of Trustees to inquire why the Library funds are in the Pool



and the real cash amount in the Library fund, Harrington seconded, and all AYE. A
special meeting to review that letter is scheduled for Friday, January 3, 2025 at 3:00 in
the meeting room.

B. Policies and Policy Committee Meeting - Miller moved to accept the amended Board of
Trustees ByLaws Policy with the changes noted, Harrington seconded, and all AYE.
Harrington moved to accept the Programming Policy, Barney seconded, and all AYE.
Policy committee meetings and members were set up.

C. DOL Overtime Act and Earned Sick Time Act- Miller will inquire with the township how
this regards to Director Rutkowski.

D. Staff Evaluation- Harrington moved to give Ginny Martin a $1.00 per hour raise based on
her evaluation and end of training period, to begin the next pay period following this
meeting, Moutrie seconded, and all AYE.

New Business
A. Officer Election- See beginning of minutes.
B. Staff Appreciation Gifts-to be discussed further.
C. Director HSA- The accounting issue regarding this has been resolved by the township.
D. Reading Library- John Hill has kindly volunteered his engineering services for this project

with a few requests to make the project go more smoothly.
E. Trustee Training- The Board packet has the websites listed for training materials.
F. Basement Cleanup- January 10th and 24th at 2:00.
G. Board Emails-Rutkowski will assist new board members with setting up non personal

email addresses.

Public Comment- Jon Webb wanted to remind the board to keep in mind all of the extra hours
and work that Rutkowski puts in.

Board Comment- Harrington welcomed the new board members. Rotter inquired about saying
the pledge at the meetings. Miler feels confident in the new Township Board that all of the
ongoing issues will be resolved.

Harrington moved to adjourn at 6:11, Miller seconded, and all AYE.


