Indian River Area Library
Special Meeting
August 1, 2024

Meeting called to order at 5:30pm

Present: Kathy Cole, Patty Hull, John Webb, Sue Fisher, Jill Sager, Kelsey Rutkowski. Elise Harrington
absent- Excused.
Guests: Trudy Maves, Lori Smith, Jane and Pat McGinnis, Kristina Moutrie, Helen Miller, Sue Schoms.

Public Comments: None

Fisher motioned to approve the agenda Webb seconded, all AYE.

New Business:

A. Hull motioned to accept the Building Grant Purchasing Agreement, Sager seconded, all
ayes, motion passed.

B. The Building Grant Timeline is until April, 2026. The Township wants to finish this fiscal
year. They want the library to pay for the bills that come in and then we would be
reimbursed. The library board agrees that it should be split three ways between the
township, library and the police department. The reimbursement should come in within 30
days. Discussion included why the township needs to finish up by the end of the fiscal
year when we have until April, 2026 to complete the project.

C. Fisher motioned for the library to pay to cover the cost of 2 invoices. The rest of the bills
received in the future will be shared equally by the township, the library and the police,
split three ways using the due to and due from process.The bills that have been received
so far include: White Pines Electric for $3,500.00 and the Spicer Group for $1,852.50.
Total amount is $5,352.50. Sager seconded, all ayes, motioned passed.

Public Comments: McGinnis stated that the gutters need better reinforcement before attaching. A year
ago McGinnis walked through the building and the cost for security cameras was approximately
$18,000.00 and now the estimate is $30,000.00. Too high of a bid. Maves also questioned why the
township wants to complete the project within the next fiscal year. Also she wants to see the library exit
door in the grant since it is a safety issue. Miller stated that we need to get the bids on the south wall and
the incoming board will know that there are things that they will have to finish up.

Board Comments: Cole thanked all for attending.

Adjourn: Fisher motioned to adjourn at 6:45pm. Sager seconded, all AYE.



