
Indian River Area Library 

Regular Board Meeting  

Agenda 

September 12, 2017 

Tuscarora Township Hall 

4:00 p.m. 

I. Call to Order 

II. Approval of Agenda 

III. Approval of Minutes – July 18, 2017 (corrected) and August 15, 2017 

IV. Financial Report – August 2017 

V. Public Comment – Agenda Items 

VI. Friends of the Library Report 

VII. Old Business 

a. Cataloging Books 

b. Returned Non-Fiction Books 

c. Policy Updates 

i. Mailing New Library Cards 

ii. Library Credit Card Policy 

VIII. New Business 

a. FOIA Policy 

b. Board By-Laws 

IX. Director Search 

X. Public Comment – General  

XI. Adjourn 

Circulation Numbers 

Attached 







 

 

Indian River Area Library 

Board Meeting Minutes 

July 18, 2017 

1. Call to Order – 5:03 

Present: Kathy Cole, Kristina Moutrie, Sukey Stump, Patti Brown, Patty Hull 

Guests: Roger Mendel, Director, Northland Library Cooperative; Clare Membiela, Library Law 

Consultant, Library of Michigan 

2. Approval of Agenda 

Motion to Approve made by Hull, supported by Moutrie, passed unanimously 

3. Approval of June 17, 2017 Minutes 

Motion to approve made by Hull, supported by Cole, passed unanimously 

4. Financial Report June 2017 

- Donation of $13,000 was made in June 

- June financials included year end reports and next year’s budget 

Motion to approve made by Cole, supported by Moutrie, passed unanimously 

5. Comments from the public 

None 

6. Old Business 

a. Memorandum of understanding with the Friends group 

- Moutrie will serve as the Board representative to the Friends 

- Hold off on memorandum until new director is hired 

b. iPad Policy Approval 

- Discussion on policy as presented with numerous changes made with input from public 

and guests 

- Motion to approve made by Hull, seconded by Cole, unanimously approved 

7. New Business 

a. Concert on the Lawn Summer Series Donation 

- IR’s Rhythm on the River requested a donation 

Baker motion to approve a donation of $150.00, seconded by Stump, approved by all 

b. Rehire Ellen August for cleaning services 

Discussion led to verbal agreement to rehire August to fill vacant cleaning position 

c. Downstairs room use 

- Room is currently used for Friends of the Library book sales. As Friends are 

discontinuing their book sale discussion has come up over how to use the room.  

- It was decided to table this decision for the new director 

d. Training of Board Members to Operate Circulation Desk 

-Date was set for July 20 at 6:30 pm  

-Vance will train Board members to operate the circulation desk 

e. New Director Search 

- Job posting was sent to the library co-op and listed on website and in a press release to 

local papers 

f. Authority of Staff in interim 

Discussion from the Board determined staff should continue to open mail and email in 

the absence of a director 



 

 

g. August Computer Classes 

This program will be on hold until new director and staff come in 

h. Library Publicity 

- Vance suggested Baker take over publicity until new director is hired 

- Ideas included Patron book picks, Book Club Offerings, Story Hour and Puppet Shows, 

Butterfly Event 

i. AWE Computer 

- Brown was able to order the computer 

- Board agreed while the computer should be set up immediately, no permanent space 

should be determined for it until a new director is hired 

j. Temporary Visitor Cards Policy Change 

After discussion it was determined this would be better determined with a new director 

k. Survey Results 

Surveys will be open until at least September 14 

8. Friends of the Library Report 

No July Meeting, next meeting will be August 8 

9. Public Comment 

- Assistant Librarian Karen Vance read the attached letter to the Board. 

- Audience member Cathy Campbell asked for clarification on where the funds for the AWE 

computer came from (grant, Friends, and Swearingen Fund.) 

- Hull had a comment on the “feel” of the library and the board agreed they hoped to refresh 

with the new director 

- Mendel offered to spend a day pre-organizing the offices in order to make them less 

overwhelming for a new director. The Board agreed to take him up on that. 

- The drop in Year to Date Circulation was pointed out as it was listed as 19,749 at June 2016, 

and only 13,666 at June 2017. 

- Audience member Trudy Maves mentioned there was some confusion on the hours of the 

library and also shared positive feedback she had received on the collection. 

- Mendel suggested a “Pardon our Dust” type of sign to acknowledge work that is happening in 

the library. 

10. Adjournment – 6:30 

Motion to adjourn made by Baker, supported by Moutrie, all approved 

 

  



 

 

Comments to the Library Board, July 18, 2017 

By Karen M. Vance, Assistant Librarian 

What I must say needs to be said for the sake of the library I love so dearly. 

You, the board, worked with Cindy, a director with 45 years of experience. A director who gave her life 

to this library and created if from nothing. Yet you did not trust her, support her, or listen to her advice.  

You worked with Karen, an enthusiastic director who loved her job and performed it excellently. Yet you 

tried to do her job for her, didn’t trust her, gave her lists of things you expected her to accomplish, and 

gave her a bad evaluation. 

You consult libraries all over and try to make Indian River Library just like the well-funded and large 

staffed libraries you love. But you don’t use our library, spend time in it, or have pride in the wonderful 

library we already have.  

Your role is to set policy and make sure there is enough money to run the library properly. Yet you made 

the director cut the budget and stopper her efforts to ask for a millage that could have benefitted the 

library. Why did the staff have to remind you that policy was required to put the iPads to use – iPads 

that the board requested. Why did the staff act to make policy when the board id not? I know you are 

working on policy during extra specially called meetings – why can’t policy making be part of your 

regular meetings, since it is your job? 

I hope the board in the future works with the director and the staff, listens to them, and trusts them to 

do their jobs. It’s hard to follow a mission statement when the board, the library staff, and the friends 

are at odds. We must keep our mission as our priority in everything we do and serve all our community 

as our mission statement guides us: 

“The mission and philosophy of the Indian River Area Library is to actively address changing community 

needs providing current, accessible materials and information services for children and adults in a 

professional, friendly, courteous manner.” 

When I asked a board member for support for my book room proposal, I was told we had to get along 

with the friends, and I had the impression the friends would be able to do whatever they wanted with 

the room. The board member commented on how I stood up for the library. My thought was “shouldn’t 

the board be standing up for the library?” 

John Hastie was a volunteer who got our mail every day until you took away his key. Now we have to get 

our own mail. Cindy volunteered to catalog books after her retirement until you took away her key. Isn’t 

what’s best for the library more important than control? 

You are about to hire a new director. For the director’s sake, I hope you concentrate on the board’s 

responsibilities and stop micromanaging. I hope you can offer a salary and benefits that a qualified 

director deserves. I am ashamed that our director is one of the lowest paid directors in the state of 

Michigan. Why hire a director if you are trying to do the director’s job yourselves – making decisions 

about where computers are located, how tablets will be used and that cleaning the office area is a 

priority, and so on? 



 

 

I hope you pay attention to the surveys which are being returned. They will tell you what the public 

wants in the library and where your priorities should be placed. 

I feel sorry for the faithful people who come through the library doors each week. The ones who are 

saddened to hear that their librarians are leaving. I am proud of our library when I hear visitors enter 

and say “Wow! This is a nice library!” 

This is my last board meeting and I thank my two directors for hiring me and giving me the opportunity 

to serve this community. I pray that the board will ding the right director to continue the great heritage 

and the awesome services this library provides. 

Thank you for your time. Remember to let the director do the directing! 



 

 

Indian River Area Library 

Regular Board Meeting  

DRAFT Minutes 

August 15, 2017 

Tuscarora Township Hall 

5:00 p.m. 

I. Call to Order – 5:00 p.m. 

Present: Patti Brown, Patty Hull, Sukey Stump, Amanda Baker 

Excused: Kathy Cole, Kristina Moutrie 

 

II. Approval of Agenda 

One change to add friends of the library report. Motion to approve agenda made by Stump, supported by 

Hull passed unanimously. 

 

III. Approval of Minutes – July 18, 2017 

Minutes were missing letter from Karen Vance in the Public Comments section. Letter will be added in and 

minutes will be resubmitted at the September meeting. 

 

IV. Financial Report – July 2017 

Need to look into Professional & Contracting charge paid to Foster/Swift a municipal attorney. Invoice will 

be looked up after the meeting. Financials are in good shape with payroll coming in about $1500 under 

budget due to no director.  

Motion made to adjust $2800 from general fund to equipment for the new children’s computer. Made by 

Stump, seconded by Hull. Passed unanimously.  

Library of Michigan recommendation of fund balance being at least 2 months of revenue. Current fund 

balance is well above that.  

Credit Card is in the former director’s name locking current staff out. A proposal to follow a similar policy for 

future credit cards as the Township will be discussed. 

Motion to establish a $500 balance in the checking account to cover everyday costs made by Stump, 

seconded by Hull, passed unanimously. 

Stump motioned to approve financial reports and all bills paid. Support by Hull, passed unanimously. 

Hull motioned to approve parking lot resealing for $731.47 to Final Drive. Support by Baker, passed.  

Motion to split the $1600.00 cost of box installation on the parking lot with the Township with a total of 

$800.00 from the library made by Hull, supported by Stump, passed unanimously. 

Credit card policy will be discussed under new business. 

 

V. Public Comment – Agenda Items 

Cathy Campbell asked about the board members that were absent. Brown explained all are excused.  

Cathy Campbell argued for changing the sitting situation to be more welcoming to the audience.  

 

VI. Old Business 

a. Reinstate MEL 

Employees have been taught how to handle MEL and the service will be available for patrons again 

soon. 



 

 

b. Policy Changes 

i. New Patron Cards Mailed 

Motion made by Hull to eliminate mailing new card in exchange for handing the cards out. 

Supported by Stump. Baker questioned if mailing the card was used to verify the address. After 

discussion it was determined more thought should be put into this and the policy was tabled. 

ii. $1 Charge for DVD Rental 

Baker moved to eliminate the $1 charge for DVD rentals. Supported by Stump. Passed. 

 

VII. New Business 

a. Credit Card Policy 

After reading the Township’s policy the board agreed to table the policy until next month’s meeting. 

b. Friends of the Library Report 

The Friends have $4836.14 in their account with $322.50 coming in from July book sales. 

Books were donated to Burt Lake State Park and to the literacy program in Vanderbilt. 

Friends will represent the Library at the Elementary School Open House 8/29. 

Fundraising events are being scheduled for 2018 including a garden tour July 25, 2018 in partnership 

with North Star Gardens. 

Request for changes to book room usage and book donations tabled until a new director is in place. 

c. Book Return Drop Box 

Covered under financial discussion. 

d. VFW Calendar Ad 

Baker moved to purchase $50 ad with website instead of hours. Support by Stump. Passed. 

e. Summer School Help (Wednesday, August 16) 

Summer school students have come down to the library to check out books. Tomorrow will be the last 

day. 

f. IT Updates 

Al from Traverse City came up to change the patron computers to streamline the process.  

New Website will launch this week at www.indianriverlibrary.org 

g. Fall Library Hours 

No changes will be made 

 

VIII. New Director Search 

Interview scheduled for Saturday. Remain Hopeful. 

 

IX. Public Comment – General  

- Karen Magee suggested adding the items for FOIA to the website. 

- Karen Vance thanked Karen Magee for starting the new website. 

- Magee asked after books ordered under a trust.  

- Vance explained the $1 charge for DVDs was  

- John Kurzeski spoke about the smart meter issue, and offered to re-present during the school year.  

- Vance asked about the computers not printing which is being worked on.  

- Kurzeski asked about the envelope of information on the smart meters he had left with the library and the 

information was no longer out.  

- Cathy Campbell asked why a Driver’s License was required. She added mailing new library cards would 

prove the new patron is in the Township. She asked if the Library had considered using a local credit union 



 

 

and suggested limiting the number of people trained to catalog books to prevent errors. 

- Cindy Wimer mentioned we will need to change the computer system to not charge for the videos. She 

also suggested the library look into the charges for copying and printing.  

- Hill recommended a handout for the school to send home with students.  

- Jan Dillaha asked about the 13 month balance sheet and the policy of the Township handling the library’s 

financials.  

- Vance thanked the Friends for the ice cream social. 

  

X. Adjourn – 6:10pm 

Baker motioned to adjourn, support by Stump.  

 

Circulation Numbers 

Not Available 



















INDIAN RIVER AREA LIBRARY 

 

UURESOLUTION TO APPROVE BYLAWS 

 

 

At a regular meeting of the Library Board of the Indian River Area Library, Cheboygan 

County, Michigan, held at the Library on the _____ day of September, 2017 at ______ p.m.  

 

PRESENT:   ____________________________________________________________  

 

              ____________________________________________________________ 

 

ABSENT:    ____________________________________________________________ 

 

             ____________________________________________________________ 

 

The following Resolution was offered by _______________________________ and 

seconded by ________________________________.  

 

WHEREAS, the Indian River Area Library (“Library”) was established in accordance with 

the City, Village and Township Libraries Act, 1877 PA 164, as amended (“PA 164”); and 

 

WHEREAS, the Library Board (“Board”) has the power and obligation under PA 164 to 

adopt bylaws and regulations, not inconsistent with PA 164, governing the activities of the Board 

and the Library; and 

 

WHEREAS, a form of Bylaws has been presented to the Board and is attached to this 

Resolution as Exhibit A (“Bylaws”); and 

 

WHEREAS, it is in the best interests of the Board to approve and adopt the Bylaws.  

 

NOW THEREFORE BE IT RESOLVED AS FOLLOWS:  

 

1. The Library hereby approves the Bylaws in the form attached hereto as Exhibit A.    

 

2. The Bylaws shall be filed with the Secretary of the Board with its minutes. 

 

3. All resolutions or motions and parts of resolutions or motions in conflict with this 

resolution are hereby repealed to the extent of such conflict.    

 

YEAS:  ____________________________ 

 

NAYS:  ____________________________ 

 

RESOLUTION DECLARED ADOPTED. 



2 

 

 

STATE OF MICHIGAN    ) 

) ss. 

COUNTY OF CHEBOYGAN  )  

 

I, the undersigned, the duly qualified and acting Secretary of the Indian River Area Library, 

DO HEREBY CERTIFY that the foregoing is a true and complete copy of certain proceedings taken 

by the Library Board of said Library at a meeting held on the  ____ day of September, 2017, and that 

said meeting was conducted and public notice of said meeting was given pursuant to and in full 

compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan, 1976, as 

amended, and that the minutes of said meeting were kept and will be or have been made available as 

required under the Open Meetings Act.   

 

 

_____________________________ 

Library Board Secretary   
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